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All, 

Happy Holidays to all our members and friends!  Sorry, no APICS East Texas Chapter newsletter for the month 
of December.  We know all of you are busy with Christmas shopping, parties and planning New Year's festivities.  
Many of you will be setting personal and professional goals for the new year. 

If your goals include professional development, continuing education, or career advancement, we have a 
suggestion.  You can get a head start on your goals with our next class CPIM Review Module 4:  Execution and 
Control of Operations.   

This course focuses on these main areas:  

� Prioritizing and sequencing work 
� Executing work plans, implementing controls, and reporting results 
� Evaluating Performance and Providing Feedback 

We will discuss techniques for scheduling and controlling production and process operations. This module also 
addresses the execution of quality initiatives and continuous improvement plans as well as controlling and 
handling inventories. Finally, this course presents techniques for evaluating performance and collecting data for 
effective feedback.   For a detailed outline on this course, click here. 
  
Classes will start Monday, January 18th and will be held twice weekly Monday/Thursday from 6:00 to (around) 
8:30 pm.  Click here for a sign-up sheet.  J-W Manufacturing again has offered classroom space to run our 
program. 

Please note:  Students will need to order the Participant Guide from the APICS Bookstore.  Click here to order the 
following: 

Execution and Control of Operations - Participant Guide (CPIM) Version 2.3 
APICS Stock # 09128V23-01-PG 

If the links in this email do not work for you, copy and paste the following into your browser 
www.apicseasttexas.org to visit our website for class information, sign-up sheets, maps and more.  

Thank you, 
Claire Dayton 
APICS East Texas Chapter 
  
  


